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Hair Salon Business Outline
Joyland Beauty Parlour
Executive Summary
Joyland Beauty Parlour is a hair salon that gives room for an entire family’s hair needs to be met in one convenient stopover. There are many quick salons of this nature. However, many of them such as the Crystal Spar are not convenient due to scheduling requirements and price. The Owner of Joyland Beauty Parlour views an unsatisfied client need at a low cost that provides ultimate flexibility and excellent customer service. Using this technique, Joyland Beauty Parlour will have a significant market share and build vital long-term relationships with its customers.
Company Summary
Joyland Beauty Parlour is an Alberta establishment entirely owned Victoria Wise. It is located in Calgary, Alberta.
Ms. Wise will take care of recruitment and training sessions, purchasing and retails sales. She will also employ a front office manager to oversee all the appointments as well as visits analysis and will be responsible for all on point sale transactions. 
Six part-time hair stylists will also be hired to operation on commission basis. The owner of the Company, Victoria, will get incentives from commissions to achieve exemplary customer service.
The rate at which the hair stylists will attend to customers will dictate the commissions made. Time and money will be invested a lot in training to ensure that customers get exemplary experience possible retaining them for the near future.
Products and Services
The Company offers hair styling for the entire family. It also includes barber services whereby haircuts are offered for men and women as well as children. All adult services will also include shampoos. The services are offered on a first come first served or through booking. The service that will be assumed is customer-centered whereby all customers’ needs will be regarded as priority.
Joyland Beauty Parlour will also sell hair care products which will contribute 15% of sales. They will include combs, shampoos, hair conditioners, brushes, reconstructors among other styling aids.
Market Analysis Summary
The industry of hair styling is highly fragmented with countrywide chains such as Elwis Corporation which runs many entities to all the market segments. It also includes some beauty parlors limited in the coverage, products, and services. This results in an extremely viable market with few risks for entry and exit. Additionally, customers in the industry have substantial judgment owing to the minimal moving costs that are there. Conversely, a record of franchises in the hair industry has tried to pursue one common strategy in acquiring market share. Joyland Beauty Parlour is of the school of thought that it is likely to give distinguished service through customer attention at a no more substantial price when the correct bonuses are offered. 
Having considered this technique, the objectives of Victoria Wise is to shoot higher the number of customers attended by 20% annually.
The Company will target three diverse market fragments for it to achieve its mission:
· Young mothers with children
· Females who cannot afford an upscale salon
· Men
The Company will offer reasonably convenient and priced hair styling services. It will grow its market share based on excellent customer attention.


